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The existing Volunteers Partnership works well and, with a limited amount of additional input, could be 
further enhanced to maximise opportunities for people seeking opportunities for practical conservation 
projects and for volunteering more generally. 

Having a day out with the Abergavenny volunteers putting in a gate on a bridleway we discussed the 
advantages of volunteers assisting the wardens in their work. The wardens mentioned the amount of 
work done by the volunteers on rights of way that they would not complete without them. The social 
benefits and friendships gained was also mentioned. The volunteers recognised the preparation that 
went into organising the day making sure materials were on site, informing landowners and directing 
the volunteers to the task in hand in a safe and non-patronising way. Warden quoted “As Wardens we 
really value the help and support, we the get from volunteers and appreciate your interest to help 
improve the way we work together looking after the National Park.” 

A day with the Criw Craggies was interesting. One common theme was that the Authority recognise the 
part that volunteers play and also recognise the contribution they can make to the organisation not just 
in practical work. Although some say after a busy career, they did not want to be the decision makers 
but be instructed. They would like to see coordination across the National Park for volunteers. Profile 
volunteers so that their skills can be used most effectively. Budget for training and park wide policies. 

I also met with the Archaeology Officer and interviewed the volunteers who carry out survey work. 
Volunteers need not just be seen in terms of practical work. To be more inclusive and diverse volunteers 
could be asked to carry out survey work. There are already surveys like the pine martin and grouse 
counts. There are further opportunities to help within the National Park for example woodland surveys. 
It is recognised that this expansion would require further support from staff. 

 

 



 

The opportunity to work with the Canal and River Trust, National Trust and other volunteer groups to 
form a Park wide volunteer service should be considered. There would be a clear recruitment and 
support mechanism to ensure volunteers potential was recognised. Currently the National Park is unable 
to provide that support on its own. A part time and ever-changing Co Ordinator does not carry the 
weight or the support to do more. The Glover report on National Parks in England recognises not only 
the contribution that volunteers can make but the advantage for health and wellbeing of volunteering 
and the wider ambassador role of volunteers. We need to expand our offer to cover more than practical 
work but there are so many areas that volunteers with varying skills could offer. I would also question 
whether in the Annual Report just measuring volunteers’ hours spent, this is impressive in terms of the 
number nearly 10 000 hours per annum. Should we also be measuring for example volunteer 
satisfaction. Many volunteers felt they were not given sufficient briefing and took a while before they 
realized what the Authority did and the different jobs of staff with different budgets and management 
roles. A diagram showing both staff structures and different volunteer groups would be helpful. There is 
an opportunity through the new web site to correct this.   There was a marked difference between 
funding and support for the Upland volunteers compared with the Lowland volunteers. Generally tools, 
training and staff support was good.  The volunteers recognise that they needed looking after but where 
appropriate, should be given opportunities to exercise their own initiative and not controlled. A suggest 
of a Compact between the Authority and the Volunteers would be good for both in terms of clarifying 
expectations, roles and responsibilities. 

 

 



 

 

RECOMMENDATIONS 

1) Park wide volunteer service that signs vols to an area of their expertise. National Trust, Canal 
and River Trust and other welsh charities. This could be a catalyst for diversity. Make sure that 
there is a standard across all volunteers.  

2) Training -visit other sites and other volunteers for example Canal and River Trust. Recognition 
from BBNP. Not just there to put in stiles. Very much Wellbeing and Future Generations agenda.  

3) Expand the Volunteers Development role. 

4) A simple way that volunteers could be recognised and also gain more members would be to 
have a sign on every piece of work saying this was carried out by volunteers of the Brecon 
Beacons National Park. This recognition is practised in many areas of the country especially by 
voluntary Ramblers groups. 

5) The opportunity to meet others who volunteer in the Park by having social get togethers.  

6) Improvements to the web site giving information that the volunteers request and providing a 
forum for the group to interact. 

. 

Conclusion 

Current volunteers are passionate about their contribution to the Brecon Beacons, they have put 
forward suggestions that I hope will be discussed by the SDT and Policy Forum . They would like to be 
appreciated and receive recognition from members and staff. The NPA has issues to look into regarding 
commitment and resources for fully supporting volunteers. 

Ian J S Rowat 

Volunteer Champion.        31/10/19 

 


